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About Us

Nam Hong Welfare Service Society is an accredited Institute of Public

Character (IPC) that provides charitable services to the local

community in Singapore, regardless of race, religion, gender and

nationality.

We provide free general TCM services to the elderly since 2001 and

have maintained a $2 registration fee only policy (no other obligatory

charges for treatments and free 3 days medication). In July 2020, we

expanded our TCM service to offer Special Care TCM consultation for

oncology treatment, post-stroke management, diabetes treatment and

women wellness treatment.

We are anchored on our time-honored values that all those in need

should receive the necessary medical treatments without being

deterred by alarming medical costs.

Through our Caring Heart Programme (爱心关怀服务), we offer free

funeral services, do periodic home visitations, rations distribution to the

elderly beneficiaries, awards bursaries to students from disadvantaged

families, collaborate with educational institutions and corporations to

create quality community-based service projects.

We spared no effort to make sure our communities have the right to

healthcare and daily necessities, especially for the elderly and the

underprivileged.

As a small community-based charity organization that relies solely on

public donations to sustain our charitable missions, we are very

grateful for the gracious donations and continued support from

individual donors, corporate, volunteers, community partners and staff

that helped us tide over the COVID-19 pandemic.

2020 has been an extremely challenging year but it has also been one

full of innovation, success and transformation. We will consistently

improve to keep up with times to ensure that we

can continue keeping these commitments to our patients and

beneficiaries.

OUR VISION

To be a leading and well-

respected charity, tirelessly 

serving to uplift the 

disadvantaged, while building 

a society full of compassion 

and hope.

OUR MISSION

Regardless of race, language 

or religion, to serve the 

disadvantaged by offering 

free TCM medical treatment, 

health maintenance, funeral 

service and livelihood 

provisions, as well as 

supporting education, while 

promoting collaboration and 

enhancing cohesion within 

the society.

OUR VALUES

Serve Others with 

Compassion, Treat One 

Another with Respect and 

Perform Our Duties with 

Integrity.

Healthcare, A Right, Not A privilege
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1962

2020

Our Milestones

1984

2001

2007

2009

2011

2017

2019

Nam Hong Welfare Siang Theon was founded in 1962 at 

Chong Pang village, a small office next to a temple.

Office was relocated to 475 Yishun Ring Road

Nam Hong Welfare Siang Theon Free Medical Centre 

was launched on 16th May in 111 Yishun Ring Road

Nam Hong Welfare Service Society was registered with 

Registrar of Societies on 17th May

Nam Hong Welfare Service Society was registered with 

the Commissioner of Charity on 5th Feb

Opening of Woodlands Satellite Clinic on 11th Oct

Closure of Woodlands Satellite Clinic on 1st Jun

Completion of caring heart center cum new medical center  

to treat chronic illness such as post-stroke, cancer after-

effects, diabetes and women wellness.

Temporary shift to new medical center to continue general 

and special care TCM consultation on 4th Jun
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Overview

Nam Hong Welfare Service Society (“Nam Hong Welfare”) is registered as a society under Registry of

Societies (ROS) in 17/05/2007.

Nam Hong Welfare Service Society is an exempt charity.

Nam Hong Welfare is registered as a charity under the Charities Act (Chapter 37) since 05/02/2009.

Nam Hong Welfare has been accorded IPC (Institution of a Public Character) status from 08/01/2020 to

07/01/2022.

IPC / Charity Registration Number: 

T07SS0086D

ROS / Society Registration Number:

ROS1024/2007

Registered Address: 

Blk 111 Yishun Ring Road #01-375 

Singapore 760111

Website:

www.namhongwelfare.org.sg

Facebook:

www.facebook.com/namhongwelfaress

/

Auditor:

AG ASSURANCE PAC

Banks:

UOB, OCBC, HL Bank

Other Advisers: 

Ms Ellen Lee Geck Hoon JP, PBM

Former MP for Sembawang GRC (Woodlands)

Legal Advisor

Ms Jennifer Lim Lay Choo, PBM

Legal Advisor

Dr Ang Liang

Medical Advisor

Singapore Chung Hwa Medical Institution

Medical Advisor

Tan Lee Huak, PBM

Conference Advisor

http://www.namhongwelfare.org.sg/
http://www.facebook.com/namhongwelfaress/


Chairman Message

Stanley Lim Boon 

Choon
Chairman of the Board of Directors

This is the most challenging 19th year for Nam Hong Welfare Service

Society. The Covid-19 pandemic has sent the nation and us into tailspin.

At the start of the pandemic, TCM services were classified as non-essential

services, and not permitted to offer treatment services. As supplies of personal

protective equipment are reserved for hospitals, we were short of supplies. While

we were concerned with our patients with severe chronic illnesses, we were

constrained by the system and resources to treat them.

During this extraordinary period, valuable lessons were learnt. To limit our

patients’ exposures to COVID-19, we had to change our walk-in registration

system to phone-booking system. In order to minimize re-visits, patients were also

prescribed longer period of mediations whenever possible. We started our

Facebook Live nutritional sharing session, so that patients can better take care of

their health and well-being at home during circuit breaker.

While facing the above challenges and implementing new processes, patient

numbers dropped significantly to 26,576. We have to reject all patients with fever

and respiratory symptoms and they constitute to more than 30% of our patients.

Even though patient numbers have dwindled, more staffs are required as they are

mandated to work in teams of different shifts. Consequently, manpower and

medicinal costs increased significantly. On the other hand, we also faced

challenges with fund raising. Fund-raising events are prohibited and as a result,

donations from fund-raising event have dropped significantly.

Year 2021 will continue to be a very challenging year for us. But we are confident

we will emerge stronger. We are committed to offer affordable and quality TCM

treatments to complement our patients’ recovery from public healthcare institutions

and shall continue to specialise in treating patients suffering from cancer, diabetes,

women wellness, and after-stroke ailments. The pandemic reinforces our vision to

be forward-looking and innovate – to continuously strengthen our system through

digitalizing and improving our standard processes.

Fortunately, in response to the mounting challenges, I am glad our board

members have kept faith, and acted decisively as one team to continue with our

cause. Together with our staffs, we worked tirelessly to secure protective

equipment, reviewed our processes and made adjustments on the ground to keep

everyone safe. I thank all the board members and staff for their dedication,

selflessness and compassion to serve.

To our valued donors, advisors, community partners, and friends, thank you for

believing in us, and for your continuous support in our cause.

I wish all good health. Stay safe.

Thank you.
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Peter Heng Poh Chuah

Vice Chairman
Stanley Lim Boon Choon

Chairman
Chew Chon Chua

Secretary

Tan Kok Kuan

Deputy Treasurer

Veronica Toh Chai Hoon

Deputy Secretary

Wang Kia Peng

Treasurer

Dr DJoni Huang Sian Wei

Member

Lim Soi Tee

Member

Low Bock Seng 

Member

Rosaline Oh Gek Sim

Member

Quek Chia Seng 

Member
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Total Impact At A Glance

Medical Services

26,578
TCM Consultation 

Patient Visits

738
Special Care TCM Consultation 

Patient Visits

51
Nutrition Consultation 

Patient Visits

0.5% 0.8% 3.7%
11.6%

22.5%
31.7% 28.3%

0-13 14-20 21-35 36-50 51-60 60-70 71 & Above

By Age Group

67.6% 32.4%
Female Patients Male Patients 

$29 Subsidy Per Special 

Care TCM Patient$24 Subsidy Per 

TCM Patient $2 TCM Registration 

Fee

Key Facts And Figures
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Key Facts And Figures

Total Impact At A Glance

Caring Heart Programme

104 Afterlife 
Beneficiaries

118 Passionate 
Volunteers

1,218
Rations

$4,650
Cash Handout

$7,700
Award Amount

775 Eldercare 
Beneficiaries 

9 Charity Events 

34 Bursary 
Students

1,328 Volunteer 
Hours

Yishun
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Increase in Operating Costs

Patients Cost

▪ Patients are prescribed longer 

period of medications to 

minimize re-visit.

▪ The cost of cancer treatment 

is higher as patients need 

rare and expensive medicine.

Manpower Cost

▪ More staffs are required as 

we split them in teams to work 

in different shifts

▪ Additional manpower hired to 

support oncology treatment 

service in July 2020.

Business Impact of the Covid-19 Pandemic

What is being Impacted Most

Other Expenses

▪ Increased frequency of 

cleaning and pest control to 

prevent further spread of the 

virus.

▪ As supplies of personal 

protective equipment are 

reserved for hospitals, 

purchased of supplies were 

far above prevailing market 

prices.

45% Drop in Patient Visits

Tighten TCM 

Services

▪ Provision of 

essential TCM 

services only.  

▪ Patients with fever 

and respiratory 

symptoms are 

directed to see 

General Practitioner 

(GP). 

Safe Management 

Measures

▪ Limit size of 

patients in the 

clinic and 

consultation 

rooms.

▪ Implemented 

phone booking 

system to regulate 

crowd control. 

Drop in Cash 

Donation

▪ Cash donation a 

notable funding 

source was affected 

drastically by the 

Covid-19 pandemic.

Fewer Fundraising 

Events

▪ Donations plunged 

as fundraising 

events such as 

dinner and golf 

tournament were 

cancelled due to 

restrictions related 

to the Covid-19 

pandemic.

Shank Funding Sources
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6%

33%

2%

58%

33%

2%

58%

6% Government Credit Allowance

Government and Private Sector Grants

Registration Fees

Public Donations

35%

16%

13%

17%

20%

35%

16%

13%

17%

20%

Charitable Event

(includes ration distribution, cash payout, bursary 

awards)

Direct Cost
(includes medical cost, physician wages)

Indirect Cost

(includes clinic support staff wages, clinical operating 

expenses such as electricity, telephone)

Development Cost
(includes executive and manager wages)

Other Expenses
(includes insurance, audit fees, bank charges, 

depreciation

Summary of Financial Performance

Total

Income

$1,814,170

Total 

Expenditure

$1,312,952
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The Year At A Glance

Highlights of the Year

January 1, 2020

Caring Heart Programme

Corporate partnership to distribute rations to 269 eldercare beneficiaries.

January 19, 2020

Caring Heart Programme

Lunar New Year distribution of rations and $50 

cash to 64 Afterlife beneficiaries.

January 24, 2020

Caring Heart Programme

Collaborated with Ahmad Ibrahim Secondary School to celebrate Lunar New 

Year Eve, distribute rations and $50 cash to 18 Afterlife beneficiaries.

May 20, 2020

Caring Heart Programme

Hari Raya Puasa distribution of rations and $50 

cash to 7 Afterlife beneficiaries.

November 5, 2020

Caring Heart Programme

Deepavali distribution of ration and $50 cash to 3 Afterlife beneficiaries.

December 20, 2020

Caring Heart Programme

Collaborated with Nam Hong Siang Theon to 

present bursary cash awards to 34 students..
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Our Response to Covid-19 Pandemic
How We Manage

Precautionary measures were put in place to safeguard the health and wellbeing of everyone:

Information Facilitation

• Structured Business Continuity Plan accordingly to the DORSCON code to ensure adequate

preparation for business continuity. Keep informed of updates and adhere to guidelines from

respective government agencies..

• Staff were fully aware of the policies set in place by the organization via instant messaging.

• Protocols such as proper handwashing techniques and safe@work were posted around the

workplace, common areas, and consultation rooms.

Management of Services

• The pandemic has exacerbated the need for food and daily essentials among our elderly beneficiaries.

More than 1,200 rations were distributed to the elderly for the three food distribution programmes.

• Provision of essential TCM services only.

• Patients with fever and respiratory symptoms must see a General Practitioner (GP).

Registration and Screening

• Set up triage counter to screen for fever, travel and contact history. 

• Mandated the use of SafeEntry contact-tracing system.

• Implemented appointment booking system to regulate the flow of patients in the clinic.

• All patients to wear masks and sanitize their hands before they entering.

Workplace Safety

• Twice-daily temperature monitoring of staff.

• All staff were to wear masks.

• All clinic staff were equipped with Personal Protection Equipment (mask, goggles, hospital gowns etc.) 

in accordance to MOH recommendations

Workplace Sanitization

• Increased cleaning operations particularly in common areas and surfaces e.g. counters, workstations,

door handles, medical equipment, etc.

• Isolation areas were wiped down with disinfectants after examination.

Social Distancing Measures

• Allowed split team, introduced staggered work hours and flexible work arrangement for staff

• Safe distancing of at least one meter at all time.

• Limit size of patients in the clinic to prevent crowding .

• Physicians to avoid physical contact unless performing procedure

• Staff to stay home if they feel sick and to consult a doctor immediately. Staff with displayed symptoms

were not allowed to return to the workplace until they have been medically cleared.

• Implemented self-quarantine measure of 14 days for staff who have traveled or in close personal

contact with people who return from overseas.

Technology Infrastructure

• Staff were equipped with laptops and video conferencing was available for meetings

• Systems were cloud-based and records were saved and shared using cloud-platforms
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September 27, 2020

Circuit Breaker Phase 2

Mid-Autumn Festival rations 

distribution to 639 

beneficiaries

June 21, 2020

Circuit Breaker Phase 1

Dumpling festival rations 

distribution to 206 

beneficiaries

What We Do
Seniors were the most

vulnerable to coronavirus, and

during this time we contacted

our Afterlife beneficiaries to see

how they have been affected

understood their concerns in

their abilities to get essential

goods during this Circuit

Breaker.

We appealed and successfully

obtained approval to deliver

essentials to the beneficiaries.

We want to let them know we

care, and they are not forgotten.

What It Takes
Precautionary measures were

put in place and observed

closely.

The events were pre planned

and we allocated a collection

time-band to ensure social

distancing.

The queues were spaced at

least 1m apart throughout the

events.

Thanks to our team of staff,

volunteers and EXCO who

helped to prepare, packed and

distributed, to make it success.

Our Support To The Elderly During COVID-
19 Pandemic

April 22, 2020

Circuit Breaker 

Delivered essential 

groceries, face masks, 

Chinese herbs packages, 

hygiene tips to 

11 needy elderly 

aged 73–94
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General 

Management Office
TCM Caring Heart

Finance Human Resource

STAFFING

At the end of Financial Year 2020, 

there were 19 full-time staff and 12 part-time staff

Our Board

Audit 

Committee

Executive 

Committee

Finance 

Committee 

Fund Raising 

Committee

Programme / 

Service Committee

Vice Chairman 

Committee

General Manager

Organization Structure
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What We Do

Our Programmes and Services

TCM Consultation

Nam Hong Welfare Service Society aims to provide high quality medical care to the low-income,

disadvantaged, elderly and general public.

Our clinic is well equipped, and utilises a

computerised patient management system,

offering free yet effective medical treatment.

Patients pay only a $2 registration fee, while

receiving consultation, acupuncture, cupping,

infrared light treatment and 3 days medication

free of charge.

Our philosophy is to place our patients’ interests

and well-being above all, and always endeavour

to promote the advantages of TCM to the

general public. We also provide outreach

treatment to old folks’ home and senior activity

centers.

KEY FIGURES

60% Patients aged 60 and above

01

02

03

04

05

06

Type of Illness Commonly Treated:

Cough & cold, Headache, Insomnia, Stomach

discomfort, Asthma, Constipation, Frequent

urination, Stress & general fatigue, Sprain &

bruises, Arm/feet numbness, Rheumatoid

arthritis, Pain Management

“The physician is good, friendly and

listens to the patients’ illness and

remembers them. After 6 months of

acupuncture treatment for my kneecaps,

there is obvious improvement. The pain is

lesser when I climb the staircase“

- Patient Mdm Wong

Subsidy for General Treatment

Variable cost (medication) $5.29

Fixed costs (manpower & clinic 

operating expenses)*

$18.79

Total subsidy cost per patient $24.08

• Fixed costs increased due to reduce patients

visit
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01

02

03

04

05

06

Special Care TCM Consultation

From July 2020 onwards, Nam Hong Welfare 

Service Society has launched new treatment 

services specialising in:

• Oncology Treatment

• Post-Stroke Management

• Diabetes Treatment

• Women Wellness Treatment

How does TCM help

About Oncology Treatment

Malignant tumor used to be terminal in the past.

However, with the progress of modern medical

treatment, the combination therapy of Chinese

and Western medicine in the treatment of

cancer has proven effective. In 1981, World

Cancer Advisory Board had mentioned that one

third of cancer can be prevented. Another one

third of cancer if discovered, diagnosed and

treated early, can be cured. The remaining one

third will lose their chance of full recovery.

Improving the recovery percentage and the

quality of life for patients are the common goals

for every Chinese and Western practitioner.

About Post-Stroke Management

The golden period for recovery is within the first

six months of the stroke. TCM treatments help

to improve blood circulation and boost oxygen

supply to the brain and also helps to dissipate

blood clots for faster recovery.

What We Do

Our Programmes and Services

About Diabetes Management

Diabetes is often known as 消渴” (Xiao-Ke) in

TCM. Xiao-Ke syndrome means “wasting and

thirsting.” Xiao-Ke is often associated with Yin

deficiency, hence resulting in the production of

excess heat within the body. This deficiency of

Yin is closely associated with the lungs,

stomach, and kidneys respectively under TCM

principles. Chinese herbs and formulas have

been used to treat diabetes since thousands of

years ago, along with acupuncture and/or

acupressure. It aims to reduce blood glucose,

particularly in pre-diabetes, thus simultaneously

reducing and preventing the onset of diabetes

and its complications.

Subsidy for Oncology Treatment

Variable cost (medication) $10.52

Fixed costs (manpower & clinic 

operating expenses)*

$18.79

Total subsidy cost per patient $29.30

KEY FIGURES
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01

02

03

04

05

06

$10
Subsidized Rate

Wellness & Nutrition

As of July 2020, health analysis 

is available by our Nutrition 

Counsellor.

What is included

Health analysis includes diet and nutrition advice,

nutrition deficiencies and heavy metals analysis, as

well as insights on body organ energy levels and

sub-health.

Every 

Wednesday 

8pm

Wellness Time 

Facebook Live

@NamHongWelfaress 

since June 2020.. 

Here’s what you can look forward

Presented by our health experts featuring topics

such as Boosting your immunity, Dementia

issues, Colour Diet, Tea Infusion, Right diet for

improving your body organs, Health and

nutrition tips for good health and other trending

nutrition topics.

What We Do

Our Programmes and Services
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01

02

03

04

05

06

Caring Heart Program

Caring Heart Program is one of the main

programs in Nam Hong Welfare Service

Society.

This program was initiated for the elderly in

end 2014 after discovering many seniors who

are either staying alone with no family support

or struggling to make ends meet whilst

conducting home visits. The needy elderly

requires support and assistance in many areas

to maintain a reasonable quality of life.

KEY FIGURES

775 Eldercare beneficiaries 

Ration Distribution & Home Visits

Caring Heart Volunteer Corp conducts periodic

home visits to deliver ration and subsistence,

while offering care and assistance to the

disadvantaged elderly struggling to make a

living at the edge of the society. Ration and

cash handouts are also distributed to these

elderly annually during festive seasons through

organized feast.

What We Do

Our Programmes and Services
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01

02

03

04

05

06

Afterlife Care

As the number of elderly aged 65 or older who

live alone rises, the demand for afterlife care rises

especially for the disadvantaged. Many worry

about the sate of their affairs beyond their lifetime.

Since 2014, Nam Hong Welfare Service Society

provides pro bono funeral service for elders who

have no dependents and are from low-income

backgrounds so that they can continue living with

a peace of mind and ease of heart.

Our beneficiaries are from different racial

backgrounds and ethnic groups, and we support

funeral services of all religions.

$300,000
fund required to support 

Afterlife Care Program

What We Do

Our Programmes and Services

KEY FIGURES

- 4 Afterlife beneficiaries passed away 

during the pandemic
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For the most part of his life, Mr Tay has been a Singaporean sailor. In 1989, he married

Mrs Tay from Fuqing County in Fuzhou City, his ancestral township.

24 years ago, Mrs Tay moved to Singapore on long term visit pass. Mr Tay then ended

his sailing career and started working at Maritime and Port Authority. After suffering a

stroke at the age of 77, Mr Tay began working as a cleaner.

When he was 86, Mr Tay suffered a fall, shattering his hip bone. After his steel plate

surgery, he was unable to continue working as a cleaner.

With help of social workers, Mr Tay successfully received welfare assistance from

various departments. Mdm Song Rong also seeks help from various channels to extend

her long-term visit pass upon every expiration.

Mdm Song Rong has been regularly receiving TCM treatment at Nam Hong Siang

Theon Free Medical Centre. Mr Tay and Mdm Song Rong are both beneficiaries under

Nam Hong’s Afterlife Memorial Service.

Mdm Song is now 75 year old. Due to lumbar intervertebral disc protrusion and bone

hyperplasia, walking easily triggers sharp pain and aches, making it increasingly

challenging for her to single-handedly care for Mr Tay.

Story Of 

Afterlife 

Beneficiary
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01
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03

04

05

06

Collaboration 

with 

Ahmad Ibrahim 

Secondary School

Education Support

Every year, Nam Hong Welfare Service Society

offers bursaries to students from low-income or

disadvantaged family backgrounds to help

relieve the burden of educational expenses in

the hopes of encouraging them to strive forward

despite their circumstances. We believe that

such financial assistance during their course of

study will motivate them to fulfil their full

potential.

Community Partnership

Nam Hong Welfare Service Society

organizes health talks and voluntary consultation

for the public to educate the public on common

ailments and health related issues as well as

promote a better understanding towards TCM

treatment.

We also collaborate with educational institutions

through our Caring Heart Program to enrich

learning at the TCM Medical Centre and prepare

students to be active global citizens by engaging

them in service activities that enhance the quality

of life for both others and themselves.

Educational 
Level

Bursary 
Students

Primary 19

Secondary 12

University 3

What We Do

Our Programmes and Services
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The Year Ahead

LEARNING & 

GROWTH

以人为本

People Matter

INTERNAL 

PROCESSES

不进则退

Continuous 

Improvement

COMMUNITY

爱心关怀

Kindness &

Compassion

FINANCIAL

诚信

Trust & Integrity

Improve knowledge 

and skills

INFORMATION CAPITAL

Systems, Databases, Networks 

Reinforce the corporate 

culture

ORGANIZATION CAPITAL

Skills, Training, Knowledge, 

Teamwork

HUMAN CAPITAL

Skills, Training, Knowledge 

Digital solutions for 

Clients, Donors, 

Volunteers, Events, 

Reporting, Grant, 

Mailing and Contacts

BENEFICIARY 

MANAGEMENT PROCESSES

Processes That Enhance Value

Compliance to 

regulatory requirements 

for safe measurement 

measures at the 

workplace

REGULATORY AND SOCIAL 

PROCESSES

Processes That Improve 

Communities and Environment

INNOVATE PROCESSES

Processes That Improve 

Efficiency

Offer Special Care 

TCM consultation for 

oncology, diabetes and 

women wellness 

treatment and post-

stroke management

RELATIONSHIP

Service, Partnership

The brand is trusted

Quality is excellent

IMAGE

Brand

SERVICE ATTRIBUTES

Available, Selection, Service, 

Function

Improve cost structure

FUND GROWTH STRATEGY

Fundraising

PRODUCTIVITY STRATEGY

Cost Structure, Asset Utilization

Innovative and effective 

fundraising ideas

Create quality 

partnership with 

Education Institutions, 

Corporate and other 

Non-Profit Organization

Improve technology

Promote healthy living 

by providing health 

talks and wellness 

activities for our 

beneficiary and public 

Repositioning Ourselves For Growth

The Covid-19 pandemic has accelerated many changes and will continue to pose significant challenges

to our landscape. We must continue to be nimble, reposition ourselves to compete in the digital age and

focus on what is important for our patients and beneficiaries.

Donation challenge continues and we will need to have innovative and effective fundraising ideas to

support our charitable mission.

Enhance donor value, 

transparency and 

accountability

Recognition, 

acknowledgement and 

endorsement

DONOR VALUE STRATEGY

Donor Value

信

善

进

人
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Jan

Caring Heart Programme

Collaborate with Corporate 

to  distribute rations on 

New Year

Fundraising Campaign

Pledge Caring Heart Cookies

Caring Heart Programme

Lunar New Year rations 

distribution to Afterlife 

beneficiaries

Caring Heart Programme

Lunar New Year rations 

distribution to Chinatown 

seniors

Caring Heart Programme

Hari Raya Puasa rations 

distribution to Afterlife 

beneficiaries

Caring Heart Programme

Deepavali rations distribution 

to Afterlife beneficiaries

Caring Heart Programme

Provide wellness activity for our 

beneficiaries and the public

Online Fundraising 

Campaign

Virtual Fitness

Caring Heart Programme

Mid-Autumn rations 

distribution to beneficiaries

Charity Dinner

Official Opening of Caring 

Heart Centre and Fundraising 

Campaign

Fundraising Campaign

Pledge Caring Heart Leaf

Feb

May

Jul

Sep

Nov

The Year Ahead
Events Timeline
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Nam Hong Welfare Service Society is led by a diverse and

dedicated team of eleven Executive Committee (EXCO) members

that exercise prudence in their stewardship leadership

responsibilities. It is headed by the Chairman and consists of

members across various private sectors. A Committee Meeting is

held at least once every 3 months to keep abreast of the activities,

development and to approve projects.

Induction is provided to new Board members in which the

members will be issued with a Board kit and given a briefing by

management committee its mission, vision, strategy and operation.

The Committee’s role is to provide strategic direction and oversight

of the charity’s programmes and objectives and to steer the charity

towards fulfilling its vision and mission through good governance.

As part of its role, the following matters require Board’s approval:

▪ Approve budget for the financial year and monitor expenditure

against budget;

▪ Review and approve periodic management reports;

▪ Regularly monitor the progress of the charity’s programmes.

▪ Ensures processes are in place to ascertain its compliance

with all applicable laws, rules and regulations, including Code

of Governance for Charities and Institutions of Public

Character.

▪ Ensures that the financial statements are in compliance with

the provisions of Societies Act, Charities Act, and the

Financial Reporting Standards (FRS) in Singapore.

Corporate Governance
Executive Committee
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Corporate Governance

The activities of each sub-committee are guided by their respective terms of reference approved by the

Board:

1. Audit Committee

Audit Committee is responsible for overseeing the internal and external audit process; financial

reporting process; and ensuring a system of internal control which includes financial, operations and

compliance control and management of financial risk. The committee also makes recommendations

on the appointment, re-appointment or removal of internal and external auditors; oversees the

appointment the whistle-blower procedure to ensure reports are promptly investigated and addressed;

and administers the disciplinary cases in the charity.

2. Executive Committee

The Executive Committee consisting of eleven members is responsible in overseeing the operations

of the charity’s medical center. The committee provides direction and strategy for the charity such that

the programmes and services are aligned with its vision and mission ensure good corporate

governance.

3. Vice Chairman Committee

The Vice Chairman Committee is responsible for assisting the chairman and working closely with

other staff in organizing the work programmes of the committee.

4. Finance Committee

The Finance Committee is responsible for overseeing the fund, making recommendations on

investment policies and to draw down on the reserves when necessary, reviewing and formulating

accounting policies including financial approval limits, reviewing the charity’s financial performance

and annual budget.

5. Fundraising Committee

The Fundraising Committee is responsible for overseeing the charity’s overall fundraising programme

which includes the objectives, contents and budget of each activity. The committee actively seek

grants from Government agencies as well as solicit funds from external source of support and ensures

the fund-raising expenses ratio is below the stipulated requirement.

6. Programmes / Services / IT Committee

The Committees reviewed its activities, programmes, projects and services to ensure that they comply

with the existing government laws and are consistent with Nam Hong Welfare Service Society’s

missions and objectives.

Sub-Committees
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Corporate Governance

The Board is supported by 6 sub-committees to assist in overseeing its functions and executing the

responsibilities. All sub-committees are elected for a two-year term. They are empowered to decide

matters within their terms of reference and decisions shall be referred to the EXCO for approval.

Sub-Committees from 1 January 2020 to 31 December 2020

Sub-Committees

Audit Committee

Chairman: Ang Kok Kiang

Member: Ng See Lek

Vice Chairman Committee

Chairman: Peter Heng Poh Chuah

Member: Lim Soi Tee

Lim Teck Huat PBM

Koh Hock Siong BBM

Quek Chia Seng

Heng Ah Em 

Boo Hi Song

Low Buck Seng

Ang Park Hong

Stepped down Chairman Lim See Seng 

Finance Committee

Chairman: Wang Kia Peng

Member: Tan Kok Kuan

Fundraising Committee

Chairman: Tan Kok Kuan

Member: Ng Chau Jen

Yap Guan Tee

Programmes / Services / IT

Medical Center Committee

Chairman: Veronica Toh Chai Hoon

Member: Dr Djoni Huang

Activity Committee

Chairman: Koh Keng Guan

Member: Tan Chye Teck

Lim Moon Kiat

Ration Distribution Committee

Chairman: Goh Ken Lai

Member: Peh Hock Lye

Teh Meng Hee

Volunteer Committee

Chairman: Rosaline Oh Gek Sim

Member: Heng Song Joo

Goh Hock Kee

Caring Heart / IT Committee

Chairman: Rosaline Oh Gek Sim
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Executive Committee 

Members
Appointment

Number of 

Meetings

Meetings 

Attended

Stanley Lim Boon Choon Chairman 4 4

Peter Heng Poh Chuah Vice Chairman 4 3

Chew Chon Chua Secretary 4 4

Veronica Toh Chai Hoon Deputy Secretary 4 4

Wang Kia Peng Treasurer 4 1

Tan Kok Kuan Vice Treasurer 4 4

Lim Sio Tee Member 4 2

Low Buck Seng Member 4 1

Quek Chia Seng Member 4 1

Dr. Djoni Huang Sian Wei Member 4 2

Rosaline Oh Gek Sim Member 4 4

A total of three Executive Committee and one AGM meetings were held.

Members of the 7th Board were elected on 7 November 2019 with a two-years term from 28 January 2020

to 31 December 2021.

Board meetings and attendance:

Corporate Governance
Board Meetings and Attendance

• Attendance affected by the limits on gatherings during COVID-19.  Online meeting is not allowed as 

there is no express provision in the constitution.

Dates of Board Meetings

23 July 2020 21 November 2020

26 September 2020 23 January 2021

• AGM was held on 26 September 2020.
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Nam Hong Welfare has implemented policies throughout the organization, to observe and practice

corporate governance, transparency and decision-making. The charity is audited by independent external

auditors regularly.

Whistle-Blowing

Nan Hong Welfare has a whistle-blowing policy for internal staff and external stakeholders to raise their

concerns or providing information about an actual, suspected, or anticipated wrongdoing through email or

mail to the Audit Committee. The email and mailing address, contact number are made available on the

corporate website. All reports will be treated with strictest confidentiality, promptly investigated and

reported to the Executive Committee.

Conflict of Interest

All members of the Board, management, staff and volunteers involved in Nam Hong Welfare’s operations

work are required to read the policy on Conflict of Interest and sign a declaration form upon their

recruitment or appointment as an acknowledgement of having understood the policy. As and when a

(potential) conflict of interest situation arises, a full disclosure has to be made to the Board/ management

immediately.

Transparency

Nam Hong Welfare uploads its Governance Evaluation Checklist from the Code of Governance for

Charities and Institutions of a Public Character, a yearly summary of its financial information and copies of

annual reports in the Charity Portal and on Nam Hong Welfare’s corporate website for access by the

public after 30th June.

Reserve Policy

Nam Hong Welfare has a reserve policy for long-term stability of the operations and it ensures that there

are sufficient resources to support the charity in the event of unforeseen circumstances. The Charity has

three years of operational expenditure kept as reserves. The reserve level is reviewed yearly by the Board

of Executive Committee to ensure the reserves are adequate to fulfill the charity's continuing obligations.

Reserves Management Current Year Previous Year

(A) General/ Unrestricted Funds (Reserves) $4,571,642.06 $4,070,424.00

(B) Annual Operating Expenditure $1,436,318.63 $936,968.00

Ratio of Reserves (A) + (B) 3.04 4.17

Corporate Governance
Policies and Practices
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Governance Evaluation Checklist (Enhanced Tier)

S/NO Description Code ID Response

Board of Governance

1 Introduction and orientation are provided to incoming governing
board member upon joining the Board.

1.1.2 Complied

A Are there governing board members holding staff1 appointments? No

2 The Treasurer of the charity (or any person holding an equivalent
position in the charity, e.g. Finance Committee Chairman or a
governing board member responsible for overseeing the finances of
the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board members to
oversee its finances, it will be presumed that the Chairman oversees
the finances of the charity.

1.1.7 Complied

3 All governing board members must submit themselves for re-
nomination and re-appointment, at least once every 3 years.

1.1.8 Complied

4 The Board conducts self evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is
shorter.

1.1.12 Complied

B Is there any governing board member who has served for more than
10 consecutive years?

No

5 There are documented terms of reference for the Board and each of
its committees.

1.2.1 Complied

Conflict of Interest

6 There are documented procedures for governing board members
and staff to declare actual or potential conflicts of interest to the
Board at the earliest opportunity.

2.1 Complied

7 Governing board members do not vote or participate in decision
making on matters where they have a conflict of interest.

2.4 Complied

Strategic Planning

8 The Board periodically reviews and approves the strategic plan for
the charity to ensure that the charity activities are in line with the
charity’s objectives.

3.2.2 Complied

Human Resource and Volunteer2 Management

9 The Board approves documented human policies for staff. 5.1 Complied

10 There is a documented Code of Conduct governing board members,
staff and volunteers (where applicable) which is approved by the
Board.

5.3 Complied

11 There are processes for regular supervision, appraisal and
professional development of staff.

5.5 Complied

C Are there volunteers serving in the charity? Yes

12 There are volunteer management policies in place for volunteers. 5.7 Complied
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S/NO Description Code ID Response

Financial Management and Internal Controls

13 There is documented policy to seek the Board’s approval for any
loans, donations, grants or financial assistance provided by the
charity which are not part of the charity’s core charitable
programmes.

6.1.1 Complied

14 The Board ensures that internal controls for financial matters in key
areas are in place with documented procedures

6.1.2 Complied

15 The Board ensures that reviews on the charity’s internal controls,
processes, key programmes and events are regularly conducted.

6.1.3 Complied

16 The Board ensures that there is a process to identify, and regularly
monitor and review the charity’s key risks.

6.1.4 Complied

17 The Board approves an annual budget for the charity’s plans and
regularly monitors the charity’s expenditure.

6.2.1 Complied

D Does the charity invest its reserves (e.g. in fixed deposits)? Yes

18 The charity has a documented investment policy approved by the
Board.

6.4.3 Complied

Fundraising Practices

E Did the charity receive cash donations (solicited or unsolicited)
during the financial year?

Yes

19 All collections received (solicited or unsolicited) are properly
accounted for and promptly deposited by the charity.

7.2.2 Complied

F Did the charity receive donations in kind during the financial year? Yes

20 All donations in kind received are properly recorded and accounted
for by the charity.

7.2.3 Complied

Disclosure and Transparency

21 The charity discloses in its annual report:

(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those
meetings.

8.2 Complied

G Are governing board members remunerated for their services to the
Board?

No

H Does the charity employ paid staff? Yes

22 No staff is involved in setting his own remuneration. 2.2 Complied

Governance Evaluation Checklist (Enhanced Tier)
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S/NO Description Code ID Response

23 The charity discloses in its annual report:

(a) the total annual remuneration for each of its 3 highest paid
staff who each has received remuneration (including
remuneration received from the charity’s subsidiaries)
exceeding $100,000 during the financial year; and

(b) Whether any of the 3 highest paid staff also serves as a
governing board member of the charity.

The information relating to the remuneration of the staff must
be presented in bands of $100,000.

OR

The charity discloses that none of its paid staff receives more
than $100,000 each in annual remuneration.

8.4 Complied

24 The charity discloses the number of paid staff who satisfies all
of the following criteria:

(a) the staff is a close member of the family3 belonging to the
Executive Head4 or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000
during the financial year.

The information relating to the remuneration of the staff must
be presented in bands of $100,000.

OR

The charity discloses that there is no paid staff, being a close
member of the family belonging to the Executive Head or a
governing board member of the charity, who has received
remuneration exceeding $50,000 during the financial year.

8.5 Complied

Public Image

25 The charity has a documented communication policy on the
release of information about the charity and its activities across
all media platforms.

9.2 Complied

▪ There are no board members holding staff appointments.

▪ The charity invests in fixed deposits.

▪ Board members are not remunerated for their Board services.

▪ There is no paid staff, being a close member of the family of the Executive Head or Board

Member of the charity, who has received remuneration exceeding $50,000 during the year.

▪ None of the staff received more than $100,000 in annual remuneration each.

Governance Evaluation Checklist (Enhanced Tier)
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Acknowledgement To Our Donors

Permanent Honorary Society

Kwan Im Thong Hood Cho Temple

Permanent Honorary Chairman

Mr Victor Sim Kim Choon

Honorary Society

Loyang Tua Pek Kong

Honorary Chairman

Mr Ang Liang Kim

Mr Ong Kai Peng

Mr Paul Tan Kah Tong

Honorary Society

The Singapore Buddhist Lodge

Honorary Chairman

Mr Teo Choon Hock, JP, BBM (L)

Mr Ang Chee Yam, JP, BBM

Mr David Sim Yeow Kwee, BBM

Mr Thomas Lim Guan Pheng BBM

Mr Yin Fook Cheong

Mr Ang Seow Chia

Mr Lim Hock Eng, PBM

Mr Pai Keng Pheng

Mr Jason Tang Chuan Ann

Mr Tan Tin Nam 

Mr Goh Kian Lai

Mr Lee Luew Sing

Mr Kevin Tan Kian Chye

Mr Oh Lai Hen

Mr Ng Kim Chong

Mr William Teo

Mr Chang Meng Kiat

Mr Tan Ah Chew

Mr Soh Chee Hwa

The philanthropic response to the COVID-19 pandemic has shown the spirit of caring at its best. Nam

Hong Welfare Service Society would not have been possible without the generosity and continued support

of our donors, foundations, corporate partners, and we extend our heartfelt gratitude for their generosity

and shared vision of making a difference in the lives of the vulnerable groups in our community.
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Our vital work is only possible because of people like you. 

Acknowledgement To Our Volunteers

“Alone we can do so little; 

together we can do so much.”

– Helen Keller

Together we can make a 

difference

The members of our

charity, individuals, donors, 

corporate  supported us in 

all kinds of ways. 
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