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VISION 愿景

To be a leading and well-respected charity, tirelessly serving to uplift the

disadvantaged, while building a society full of compassion and hope.

我们的愿景是成为一个能领先且广受尊重 的慈善组织，努力不懈地援助社会的弱势群体，

以建立一个充满爱心和希望的社会

MISSION 宗旨

Regardless of race, language or religion, to serve the disadvantaged by offering free

TCM medical treatment, health maintenance, funeral service and livelihood provisions,

as well as supporting education, while promoting collaboration and enhancing

cohesion within the society.

我们不分种族、语言或宗教，为弱势群体 提供免费中医治疗、保健、施棺、派送生活物资

及扶植教育等服务，以推动社区合作，并加强社会凝聚力。

VALUES 价值观

❖ 善 Compassion
Serve others with compassion以爱心为大众服务

❖ 敬 Respect
Treat one another with respect以人为本，互相尊重

❖ 信 Integrity
Perform our duties with integrity 以诚信为本

❖ 精 Excellence
Strive for continuous improvement  以精进持续改善

ABOUT US

VISION, MISSION & VALUES
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Stanley Lim 
Boon Choon
Chairman of the 
Board of Directors

2021 marks the 20th year of Nam Hong Welfare’s

establishment. As an organisation with a heritage

stretching more than 50 years, Nam Hong is an

embodiment of inspiringly rich history and values.

These values form the strong guiding principles of

what we do today.

Transforming Traditional Chinese Medicine Care

Our patients lie in the heart of our philosophy. As a

TCM healthcare provider, our missions are to

continuously innovate, enhance the safety and care

of our patients, complement our patients’ recovery

from public healthcare institutions and boost the

confidence of TCM care to the public.

This year we continue to invest heavily in our new

medical centre specialising in women-related

ailments, cancer, diabetes, and after-stroke

ailments. With innovation and adoption of best

practices, we further digitalised our operations and

uplifted the capabilities of our healthcare

professionals with training. To enhance our patients’

experiences with us, we launched TCM e-

consultation and medication delivery services in

2021. As a result of our transformation, we have

seen an increase in patient visits to 39,098 and a

shift in our patient profile – younger and more with

chronic ailments.

Enhancing the Holistic Wellness of our Community

We seek to enhance the holistic wellness of our

community in their day-to-day lives. TCM’s emphasis

on “Yang Sheng -养生” is the foundation of our

philosophy of holistic wellness. Through education

on Yang Sheng, we encourage our community to live

well, eat well, exercise well, and achieve a quality

and sustainable healthy lifestyle.

Bettering the Lives of Vulnerable Elderly

In view of an aging population in Singapore, Nam

Hong Caring Heart Program was launched in 2014

with the mission to better the wellbeing of the

elderly in our community.

To date, 729 elderly have signed up for the Caring

Heart program, benefiting from supportive social

care programs such as regular befriending visits,

daily necessity supplies, and care coordination. In

particular, a vulnerable group of 99 elderly has

signed up for our free afterlife service, allowing

them to pass on with dignity and peace of mind. In

2021, we further launched the Caring Mart,

enabling our elderly to opt for daily necessities

according to their needs. The elderly are also

encouraged to participate in healthy activities to

gain points in exchange for household essentials at

the Caring Mart.

Better and Stronger as a Nam Hong Family

As a volunteer with Nam Hong Welfare for the past

20 years, I have witnessed the organisation’s

transformation with pride. We have achieved much

together as a Nam Hong family. It is my honour to

serve alongside like-minded, capable and

passionate board members who work tirelessly for

the charity.

On behalf of our Board, I thank our dedicated staff

for being always compassionate in all they do. To

our valued donors, advisors, community partners,

and friends, I thank you for sharing our vision and

for your unwavering support of our cause.

Together, we shall continue to forge ahead and

strive to build a better and stronger organisation,

capable of caring for generations in our community.

Thank You.

ABOUT US

CHAIRMAN’S 
MESSAGE



ORGANISATION INFORMATION

Registry of Societies Registration 

Number:
ROS1024/2007

Unique Entity Number: 

T07SS0086D

Charity Status

Registered

Current IPC status period

08 Jan 2020 to 07 Jan 2022

Registered Address: 

Blk 111 Yishun Ring Road #01-375 

Singapore 760111

Website:

www.namhongwelfare.org.sg

Facebook:

www.facebook.com/namhongwelfaress/

Auditor:

AG ASSURANCE PAC

Banks:

UOB, HL Bank

Registrations:

The Society is registered with the Registry 

of Societies and with the Commissioner of 

Charities.

The Society was registered with the 

Registry of Societies on 17 May 2007 and 

with the Commissioner of Charities on 5 

Feb 2009.

ABOUT US

CHARITY 
OVERVIEW

http://www.namhongwelfare.org.sg/
http://www.facebook.com/namhongwelfaress/
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Who we are
Nam Hong Welfare Service Society is a non-profit

organisation, founded in 2001 and registered under

the Charities Act as an Institution of a Public

Character (IPC) in 2009.

Who we reach
Our purpose is to serve the needs of elderly and

disadvantaged regardless of race, religion, gender

and nationality. We spared no effort to make sure

they have the right to healthcare and daily

necessities.

What we do
We provide quality and care support to low or no

income elderly with little or no family support. We

operate tailored programmes to support elderly in

their daily activities to stay active, healthy and

socially engaged.

How we do it

Health – Medical Services

We started as a MOH-registered TCM clinic to

provide free general TCM services to the elderly in

2001 and have since maintained a $2 registration fee

only policy (no other obligatory charges for

treatments and free 3 days medication) for the

disadvantaged and elderly. We strongly believe that

all those in need should receive the necessary

treatment without being deterred by the alarming

medical costs.

In July 2020, we expanded our TCM service to offer

Special Care TCM consultation specialising in

oncology, diabetes, post-stroke and women-related

ailments.

The pandemic has spurred us to embrace virtual care.

In 4th quarter 2021, we introduced TCM e-consulting

and medication delivery to improve patient

experience, and to protect vulnerable older patients

during pandemic.

Well-Being – Caring Heart Program

Caring Heart Program爱心关怀服务 was launched in

2014 with the aims to improve the well-being of

elderly and disadvantaged in our community. This

program offers:

▪ Free funeral services under Afterlife Memorial

Service Program

▪ Distribution of rations and cash handout to

needy seniors and elderly beneficiary

▪ Annual distribution of Bursary Awards to

students from disadvantaged families

▪ Organise Health Talks for members of the public

▪ Collaborate with educational institutions and

corporations to create quality community-based

service projects.

In 2021, we expanded our work to enhance the

holistic wellness of the ageing community:

▪ Set up Senior Activity corner to organize arts &

craft and exercise sessions to keep the elderly

physically active and socially connected

▪ Set up Caring Mart to enable elderly to opt for

daily necessities according to their needs.

▪ Volunteer Befriending visits to relieve the

loneliness and well-being of elderly in the

community.

Our challenges
Covid-19 pandemic has impacted us in many ways.

We are experiencing reduced levels of income and

the pressure of spirally operations cost whilst trying

to keep our commitments to our patients and

beneficiaries.

As a small community-based charity organization that

relies solely on public donations to sustain our

charitable missions, we are very grateful for the

gracious donations and support in the midst of this

pandemic. It means so much to know others care and

seeing the value in our work, sharing the vision of

making a difference in the lives of the vulnerable

groups in our community.

ABOUT US

OUR MILESTONES
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ABOUT US

OUR MILESTONES

1962

1984

2001

2007

2009

2011

2017

2019

2020

1962
Nam Hong Welfare Siang Theon was 

founded in 1962 at Chong Pang village, a 

small office next to a temple.

2001
Nam Hong Welfare Siang Theon Free 

Medical Centre was launched on 16th

May in 111 Yishun Ring Road

2009
Nam Hong Welfare Service Society was 

registered with the Commissioner of 

Charities on 5th Feb

. 

2017
Closure of Woodlands Satellite Clinic on 

1st Jun

2020
Temporary shift to Caring Heart centre 

cum medical centre to continue general 

and special care TCM consultation on 4th

Jun

1984
Office was relocated to 475 Yishun Ring 

Road

. 

2007
Nam Hong Welfare Service Society was 

registered with Registrar of Societies on 

17th May

. 

2011
Opening of Woodlands Satellite Clinic on 

11th Oct

. 

2019
Completion of Caring Heart centre cum new 

medical centre to treat chronic illness such as 

cancer, diabetes, post-stroke and women-

related ailments on 15th Dec

2021

2021
Relocate to TCM medical centre on 19th Apr. 

Launch TCM e-consultation, medication 

delivery, senior activity corner and befriender 

programme
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ABOUT US

MANAGEMENT COMMITTEE (OFFICIAL OFFICE BEARERS)

Designation for Term 2020 – 2021 as per Registry of Societies

Peter Heng Poh Chuah
Vice Chairman

Stanley Lim Boon Choon
Chairman

Chew Chon Chua
Secretary

Tan Kok Kuan
Deputy Treasurer

Veronica Toh Chai Hoon
Deputy Secretary

Wang Kia Peng
Treasurer

Lim Soi Tee
Member

Low Bock Seng 
Member

Quek Chia Seng 
Member

Dr DJoni Huang Sian Wei
Member

Rosaline Oh Gek Sim
Member
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ABOUT US

HONORARY ADVISORS

Honorary Advisor

Mr K Shanmugam
Minister for Home Affairs & Minister for Law

MP for Nee Soon GRC

Advisor to Nam Hong Welfare Service Society

Honorary Advisor

Ms Sim Ann
Senior Minister of State, Ministry of Foreign Affairs & Ministry of National Development

Deputy Government Whip

MP for Holland-Bukit Timah GRC

Advisor to Nam Hong Welfare Service Society

Honorary Advisor

Dr Teo Ho Pin
Former Mayor of the Northwest CDC 

Advisor to Nam Hong Welfare Service Society

Legal Advisor
Ms Ellen Lee Geck Hoon JP, PBM

Former MP for Sembawang GRC 

(Woodlands)

Legal Advisor
Ms Jennifer Lim Lay Choo, PB

Medical Advisor
Dr Ang Liang

Medical Advisor
Singapore Chung Hwa Medical Institution

Management Advisor
Tan Lee Huak, PBM

Thank you to our valuable peer advisory committee for your continued commitment to the values and mission of

Nam Hong Welfare Service Society. Our achievements would not have been possible without you at the helm
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ABOUT US

HONORARY CHAIRMAN & SOCIETY

Permanent Honorary Society

Kwan Im Thong Hood Cho Temple

Permanent Honorary Chairman

Mr Victor Sim Kim Choon

Honorary Society

Loyang Tua Pek Kong

Honorary Society

The Singapore Buddhist Lodge

Honorary Chairman

Mr Ang Liang Kim

Mr Ong Kai Peng

Mr Paul Tan Kah Tong

Honorary Chairman

Mr Teo Choon Hock, JP, BBM (L)

Mr Ang Chee Yam, JP, BBM

Mr David Sim Yeow Kwee, BBM

Mr Thomas Lim Guan Pheng BBM

Mr Yin Fook Cheong

Mr Ang Seow Chia

Mr Lim Hock Eng, PBM

Mr Pai Keng Pheng

Mr Jason Tang Chuan Ann

Mr Tan Tin Nam 

Mr Goh Kian Lai

Mr Lee Luew Sing

Mr Kevin Tan Kian Chye

Mr Oh Lai Hen

Mr Ng Kim Chong

Mr William Teo

Mr Chang Meng Kiat

Mr Tan Ah Chew

Mr Soh Chee Hwa

Thank you to our valuable peer advisory committee for your continued commitment to the values and mission of

Nam Hong Welfare Service Society. Our achievements would not have been possible without you at the helm
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ABOUT US

ORGANISATION STRUCTURE

General 
Management Office

Medical Services Caring Heart

Finance Human Resource

STAFFING
At the end of Financial Year 2021, 

there were 18 full-time staff and 5 part-time staff

Our Board

Audit 
Committee

Fund Raising 
Committee

Finance 
Committee 

Executive 
Committee

Programme / Service 
Committee

Vice Chairman 
Committee

General Manager



$21
Subsidy
TCM
Patient

$26
Subsidy
Special Care
TCM Patient

$24
Subsidy
Wellness & 
Nutrition 
Patient 
Visit

Registration Fee

$2 TCM

$5 Special Care TCM

$10 Wellness & Nutrition

39,098
Total TCM
Patient
Visit

2,580
Special Care
TCM
Patient
Visit

39
Wellness & 
Nutrition 
Patient 
Visit

66%
Female Patients

34%
Male Patients

0.7% 0.9% 4.0%
11.6%

22.3%
33.2%

24.8%

0-13 14-20 21-35 36-50 51-60 60-70 71 & Above

By Age Group

99
Afterlife
Elderly

1,199
Ration
Packs

11
Charity 
Events

729
Eldercare 
Beneficiaries

73
Passionate
Volunteers

453.5
Volunteer 
Hours

49
Bursary &
Scholarship

$41,000
Cash Handout

$11,400
Award Amount

Caring Heart Program

Medical Services

CORPORATE HIGHLIGHTS

IMPACT AT A GLANCE
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Segment Performance

CORPORATE HIGHLIGHTS

FINANCIAL HIGHLIGHTS

62%

1%

6%

5%

25%

1%

25%

Registration Fees

Tote Board

Interest Income

Public Donations

Total
Income

$1,582,154.00

Medical
Collection

Other
Government

Fundings

Interest
Income

Tote Board /
President
Challenge

Public
Donation

Total Income

2019 $71,706.00 $11,282.00 $504,000.00 $1,185,283.07 $1,772,271.07

2020 $41,738.00 $114,417.00 $31,002.00 $600,000.00 $1,057,504.00 $1,844,661.00

2021 $99,722.00 $83,758.00 $12,433.00 $400,000.00 $986,241.00 $1,582,154.00

For financial year ended 31 December 2021, the Society generated a surplus of $29,164.61, a drastic reduction as
compared to the previous financial year.

Reduction of 14.2% in income was mainly to the withdrawn of Job Support Scheme, dropped in public donations,
and lesser Tote Board grant as one of the fundraising event do not meet the eligibility criteria.

However, this was offset by higher medical collection due to revised fee scheme to charge individual person less
than age 60 a higher fee rate.

Income

$1,582,154.00

Expenditure

$1,552,989.39

Surplus

$29,164.61

FY2021

62%

5%

6%

Medical Fees
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Segment performance

68%

11%

4%18%

Total 
Expenditure

$1,552,989.39

CORPORATE HIGHLIGHTS

FINANCIAL HIGHLIGHTS

Fundraising Cost

Medical Cost

Charity Cost

Administrative Cost

Medical Cost Charity Cost Fundraising Cost
Administrative

Cost
Total Expenditure

2019 $569,100.68 $34,874.38 $146,239.72 $186,753.42 $936,968.20

2020 $822,717.74 $115,537.26 $82,523.11 $292,174.45 $1,312,952.56

2021 $1,054,298.14 $166,100.86 $55,579.45 $277,010.94 $1,552,989.39

Total expenditure in the year 2020 and 2021 dramatically increased due to rebuild and renovation of TCM
medical centre. The investment is almost $1million and the depreciation cost increase approximately at
$240,000. Consultation rooms have increased from 4 to 8.

Higher qualified physicians are hired to provide special care treatments and the cost of premium medicine is
much more expensive. Additional admin staff is hired to support expanded charity programs.

Overall cost increase is due to the Society's initiatives to improve the delivery of quality TCM services as well as
enhance the holistic wellness of the ageing community.

18%

68%

4%

11% $0.04
$0.11
$0.18
$0.68

Resources Expended 

in Year 2020

Every 
Dollar 
Spent
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What is being Impacted Most

CORPORATE HIGHLIGHTS

CONTINUING IMPACT OF COVID-19 PANDEMIC

Limited Medical Services Shank Funding Sources

Tighten TCM Services

• Provision of essential 

TCM services only 

• Patients with fever 

and respiratory 

symptoms are 

directed to see 

General Practitioner 

(GP)

Safe Management 

Measures

• Limit size of patients 

in the clinic and 

consultation rooms.

• Implement TCM e-

consulting to improve 

patient experience 

and limit risk of 

exposure 

Drop in public 

donations

• Cash donation a 

notable funding 

source was affected 

drastically by the 

Covid-19 

Fewer Fundraising 

Events

• Inability to carry out 

usual fundraising 

activities such as 

charity dinner and 

charity golf 

tournament

Increase in Operating Costs

Medicine Cost

• Patients are prescribed longer 

period of medications to 

minimize re-visit

• Higher treatment cost for 

chronic illnesses as patients 

need rare and expensive 

medicine

• Import price pressure of 

medicine

Manpower Cost

• Higher staff cost due to rising 

rates of inflation

• Additional clinical support staff 

to support split-team work 

arrangement

• Additional physicians to treat 

chronic illnesses

• Additional staff to manage social 

media

Other Expenses

• Increase the frequency of 

cleaning, disinfecting and pest 

control to prevent further spread 

of the virus

• Weekly self-test ART test kits for 

all employees

• Higher utility cost with the 

rebound in global oil price
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How We Manage

Nam Hong takes a responsible community approach in the fight against the COVID-19 pandemic. We adhere to

safe management measures to safeguard the health and safety of everyone in the community.

Precautionary in-clinic safety measures implement to protect community against COVID-19:

Mandatory to use either the 

TraceTogether app or taken 

for entry at our clinic 

At the waiting area, patients are 

reminded to refrain from talking to 

avoid the spreading of droplets

N95 Masks provided for all 

clinicians and triage staff

Patients at the waiting area are 

to keep 1 metre social distancing 

from each other at all times

Increased frequency in 

cleaning and disinfectant 

routines

Weekly ART self-testing is done 

for all employees

See a doctor immediately if 

you are unwell

Closed night clinic session to 

prevent spread of disease 

among vulnerable seniors

Work from home 

arrangement for non-clinical 

staff

CORPORATE HIGHLIGHTS

CONTINUING IMPACT OF COVID-19 PANDEMIC
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CORPORATE HIGHLIGHTS

HIGHLIGHTS OF THE YEAR

01 JAN

New Year Ration
Corporate partnership to 
distribute rations to 377 

eldercare beneficiaries

06 FEB
CNY Afterlife Ration

Lunar New Year 
distribution of rations and 

$50 cash to 88 Afterlife 
beneficiaries

07 FEB
CNY Ration

Collaboration with Kreta 
Ayer Seniors Activity 

Centre to distribute rations 
and $50 cash to 118 Chin 

Swee Road seniors

03 APR
Launch Senior Activity 

Corner
Conduct stretching exercise 

class for the seniors

05 MAY
Hari Raya Ration

Hari Raya Puasa 
distribution of rations and 

$50 cash to 7 Afterlife 
beneficiaries

07 JUN

Face Mask Distribution
Collaborated with Shines 
Volunteer Group and 
donors to distribute 
22,655 pieces of face 
masks to elderly and 
disadvantaged

06 SEP
Fundraising Walk
Started the first 10-Day 
Walking Challenge with 
Caring Heart Walkers. 
Partner with SG Digital to 
guide seniors use Strava 
fitness tracking app

19 SEP
Mid-Autumn Ration
Distribution of rations and 
$50 cash to 603 eldercare 
beneficiaries

24 SEP
Mooncake Distribution
Collaboration with Baker’s 
Brew to distribute 1,000 
pieces of mooncakes to 
seniors in Yishun 
community

01 NOV
Deepavali Ration
Deepavali distribution of 
ration and $50 cash to 6 
Afterlife beneficiaries

03 Dec
Scholarship & Bursary 
Award
Collaboration with Nam 
Hong Siang Theon to 
present bursary cash 
awards to 49 students

Hari Raya Ration
开斋节的后事服务受益者派发粮食活动

06 - JUN

09 - SEP

11 - Dec
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CORPORATE HIGHLIGHTS

OUR STRATEGY

Pandemic Changed The Way We Work
We have all been affected one way or another by the Coronavirus pandemic. To continue to deliver during a

crisis, we need to deploy new strategies, embrace new skills, develop new behaviours to improve the way we

operate and focus on what is important for our patients and beneficiaries.

Transforming TCM Enhance the Holistic 
Wellness of our 

Community

Bettering the lives of 
vulnerable Elderly

Management

Expand Special Care Services

Digitalising operations:
• e-HR
• e-medication
• Digitalised signboards
• e-Consultation

Improve convenience:
• Medication delivery
• Saturday afternoon 

services

Enhance safety and care:
• Medical advisory & audit;
• Continuous training;
• Upgrading of specialized 

medications for chronic 
illnesses

Boost public confidence on 
TCM Treatments:
• Upgrade medications & 

packaging
• Upgrade treatment safety
• Upgrade branding through 

renovation, uniforms etc

Development of holistic 
wellness programs:

• Launch of educational 
programs on“Yang 
Sheng -养生”, “Eating 
well, Living Well and 
Exercising Well” and 
“Aging Well” that’s 
featured in seminars, 
social media and 
YouTube

• Wellness consultancy 
focusing on body 
types and diet

Enhanced Caring Heart 
Program

Provision of meaningful 
activities to keep the 
elderly physically active 
socially and socially 
connected:

• Befriending visit
• Senior Activity Corner
• Caring Mart

Fund growth:
• Enhance social media 

presence
• Enhance 

communications with 
donors

Effective use of funding:
• Enhance donor value

Stricter compliance and 
transparency

HR development:
• Recruitment of 

professionals to 
provide the depth and 
skill set to further 
upgrade operations.

IT Development:
• Manage Rising cost, 

increase efficiency 
and bring more 
services to 
beneficiaries



EDUCATION SUPPORT

Scholarship
Bursary

Free 
Afterlife 

Memorial 
Service

Food Ration

Befriender

Eldercare 
Beneficiary Senior Activity

INSTITUTION

VOLUNTEERS

SOCIETYCORPORATIONHEALTHCARE

TCM & Special Care TCM Consultation Wellness & Nutrition

Cupping

Infrared Lamp 
Therapy

Acupuncture

Caring 
Mart

PROGRAMMES AND SERVICES

OVERVIEW



Special Care TCM Consultation

Special Care TCM Services

From July 2020 onwards, Nam Hong Welfare Service

Society has expanded TCM services to Special Care

TCM consultation specialising in:

• Oncology Treatment

• Post-Stroke Management

• Diabetes Treatment

• Women Wellness Treatment

TCM Diagnosis and Treatment Plan

A treatment plan will be crafted to suit your needs:

1. Access medical condition

2. Tailor specialised treatment

3. Customise specialised medication

4. Follow-up and monitor

5. Long-term care treatment package

Expand TCM Services

In 4th quarter 2021, we expanded TCM Service to  

improve patient experience and convenience:

• E-consultation

• E-medication delivery 

TCM Consultation

Free TCM Clinic

Nam Hong Welfare Service Society aims to provide

high quality medical care to the low-income,

disadvantaged, elderly and general public.

Our clinic is well equipped, and utilises a computerised

patient management system, offering free yet

effective medical treatment. Patients pay only a $2

registration fee, while receiving consultation,

acupuncture, cupping, infrared light treatment and 3

days medication free of charge.

Scope of TCM Services

PROGRAMMES AND SERVICES

MEDICAL SERVICES

KEY FIGURES

Medicine Powder & Pill Form

Acupuncture Use of needles on acupoints

Cupping Promotes circulation and soothes 
muscle tension

Infrared Lamp Use of heat treatment

Year TCM 
Consultation

Special Care TCM 
Consultation

FY2019 38,499 -

FY2020 26,578 738

FY2021 36,479 2,580

Type of Illness Commonly Treated

- exclude Covid-19 respiratory symptoms

Headache, Insomnia, Stomach discomfort, Asthma,

Constipation, Frequent urination, Stress & general

fatigue, Sprain & bruises, Arm/feet numbness,

Rheumatoid arthritis, Pain Management



39
Patients

Patients received nutrition advice 

for improving health

$10
Subsidised Rate

Call to book an 

appointment @

(+65) 6257 9192

What is included

Health analysis includes diet and nutrition advice,

nutrition deficiencies and heavy metals analysis, as well

as insights on body organ energy levels and sub-health.

Nutrition Tips – Post I Facebook

Presented by our health experts featuring topics

such as Boosting your immunity, Dementia issues,

Colour Diet, Tea Infusion, Right diet for improving

your body organs, Health and nutrition tips for good

health and other trending nutrition topics.

PROGRAMMES AND SERVICES

WELLNESS & NUTRITION

KEY FIGURES



Caring Heart 
Program

FY2019 FY2020 FY2021

Charity Events 21 9 11

Rations 2,959 1,218 1,199

Cash Handout $35,500 $4,650 $41,000

KEY FIGURES

PROGRAMMES AND SERVICES

CARING HEART PROGRAM

Caring Heart Program
Caring Heart Program was initiated for the seniors in end

2014 after discovering many seniors who are either

staying alone with no family support or struggling to

make ends meet whilst doing home visits. The needy

elderly requires support and assistance in many areas to

maintain a reasonable quality of life.

Ration Distribution

The ration distribution programme aims to alleviate the

stress among this group by distributing rations. We

began distributing dry rations to the elderly beneficiaries

in Yishun community during festive seasons and giving

cash handouts through organized feast.

In face of Covid-19, we re-rationalized rations to support

elderly needs by including daily essentials like bread,

vegetables, fruits and essential hygiene supplies like

toilet paper and toothbrush.

Reaching out to more isolated elderly during Covid-19

pandemic, we have collaborated with Kreta Ayer Seniors

Activity Centre to deliver rations and cash handouts to

118 needy elderly. Thank you to all our dedicated

volunteers and partners who make such an event

possible and successful!

Providing double amount of ration and

cash handout during and even before

pandemic



PROGRAMMES AND SERVICES

CARING HEART PROGRAM

Caring Heart Program is both a philosophy and a

programme that focuses on welling and quality of life.

We seek to enhance the holistic wellness of our elderly

community in their day-to-day lives by encouraging

them to live well, eat well, exercise well, and achieve a

quality and sustainable healthy lifestyle.

Bettering the Lives of Vulnerable Elderly

Befriending Program

The Befriending Program supports seniors in staying

socially active with volunteer befrienders visiting their

homes or getting in touch through phone calls. It also

serves as a second pair of eyes to monitor the well-being

of the seniors and providing swift feedback to the right

authority. This programme currently serves our Afterlife

beneficiaries.

Senior Activity Corner

Senior Activity Corner supports active ageing through

various wellness programmes, recreational and

enrichment activities. Simple exercises, art and crafts are

organized to keep seniors physically and mentally

engaged. Such activities allow seniors to stay socially

active and emotionally connected with the community.

Collaboration with SG Digital to enable seniors to go

digital via our virtual fundraising campaign. Seniors

learned to use the Strava fitness tracking app from the

SG Digital trainers. Registered Caring Heart Walkers can

walk in their own time, in their own place, at their own

pace in this virtual walking challenge.

Caring Mart

Caring Mart is launched to enabling our seniors to opt

for daily necessities according to their needs. The seniors

are also encouraged to participate in healthy and

recreational activities to gain points in exchange for

household essentials at the Caring Mart.
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“ Since the demise of my husband, 

I have been living alone.  Although 

I have a daughter, she has her own 

family, and with a low income, she 

could hardly fend herself.  I am not 

in good health and worry a lot 

about afterlife affairs.” 

“ Very fortunately, I signed up for 

Nam Hong’s free afterlife service, 

and I didn’t expect that they 

visited my house to deliver ratio 

and Ang Bao, and even invited me 

to a sumptuous feat. I like Nam 

Hong’s services very much, admire 

the dedication and sincerity of its 

staff.“

Free Afterlife Memorial Service

Seniors with no dependents often wonder if they

would get a proper send-off if there are no one to

plan their funeral.

Since 2014, Nam Hong Welfare Service Society

provides pro bono funeral service to seniors who

may not have dependents and are from low-income

backgrounds so that they can continue living with a

peace of mind and ease of heart.

Our afterlife beneficiaries have no dependents or are

from low-income background. They come different

racial backgrounds, ethnic groups, and religious

backgrounds.

KEY FIGURES

- 5
Afterlife beneficiaries passed away 

during Covid-19 pandemic

$350,000
fund required to support 

Afterlife Memorial Service 
Program

Year Afterlife Beneficiary

FY2019 92

FY2020 104

FY2021 99

PROGRAMMES AND SERVICES

CARING HEART PROGRAM
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PROGRAMMES AND SERVICES

EDUCATION SUPPORT

KEY FIGURES

44%
More bursaries applied during 

pandemic and the bursaries 

students received increased to 

$11,400 in FY2021

Scholarship and Bursary Program

Nam Hong Welfare Service Society sponsors an

annual Bursary and Scholarship program for

students from primary, secondary and tertiary

education, Awards are given to students who met

the selected criteria. The criteria are based on

academic achievement and financial needs.

Priority will be offered to students from low-income

or disadvantaged family backgrounds to help relieve

the burden of educational expenses in the hopes of

encouraging them to strive forward despite their

circumstances.

Educational 
Level

FY2019 FY2020 FY2021

Primary 22 19 26

Secondary 19 12 18

Tertiary 0 3 5

Total 41 34 49
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Sanitisers donated by Jun Yang 

Secondary School

Our dedicated volunteers putting 

in effort year after year, 

distributing annual ration goodie 

bags to elderly beneficiaries on 

the first day of the year 

PROGRAMMES AND SERVICES

COMMUNITY PARTNERSHIP

Community Partnership

Nam Hong Welfare Service

Society build partnership with

other charities, volunteers,

corporations, schools that have

the same mission and we value

this partnership that helps us

connect with a wider range of

community members.

The continued support from

community partners during

Covid-19 pandemic help us to

provide programmes and services

to the vulnerable elderly and

disadvantaged individual in our

community.

Here are examples of

collaboration efforts.

Shines Volunteer Group donated 

14,000 pieces of face masks for 

our medical centre to distribute 10 

pieces of face mask to needy 

patients and disadvantaged 

individual on every TCM visit

Palelai Temple donated rice, milo 

and oil for our ration events

In conjunction with Mid-Autumn 

Festival, mooncakes donated by 

Baker’s Brew were distributed to 

disadvantaged elderly, 

beneficiaries , and Walking 

Challengers
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CORPORATE GOVERNANCE

THE BOARD

The Board’s conduct of its affairs is set out in the

Society’s Constitution.

Nam Hong Welfare Service Society is led by a

diverse and dedicated team of eleven Executive

Committee (EXCO) members that exercise

prudence in their stewardship leadership

responsibilities. It is headed by the Chairman and

consists of members across various private sectors.

The Committee’s role is to provide strategic

direction and oversight of the charity’s

programmes and objectives and to steer the charity

towards fulfilling its vision and mission through

good governance.

All Committee members may be re-elected for a

consecutive term of office, except the Treasurer

and Assistant Treasurer who shall not be appointed

to the same or related post for a consecutive term

of office.

Sub-committees are delegated with specific

functions and operates within the documented

Terms of Reference.

The Board meets at least once every 3 months with

a quorum of at least three members to keep

abreast of the activities, development and to

approve projects.

Induction is provided to new Board members. This

includes briefing on the duties as a Board Member,

familiarize the charity’s work and governance

practices, and its mission, vision, strategy and

operation. Clarification may be sought from the

Board Chairman or General Manager.

The Board’s decision and approval is required for

the following matters:

▪ Approve budget for the financial year and

monitor expenditure against budget;

▪ Review and approve periodic management

reports;

▪ Regularly monitor the progress of the charity’s

programmes.

▪ Ensures processes are in place to ascertain its

compliance with all applicable laws, rules and

regulations, including Code of Governance for

Charities and Institutions of Public Character.

▪ Ensures that the financial statements are in

compliance with the provisions of Societies

Act, Charities Act, and the Financial Reporting

Standards (FRS) in Singapore.
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CORPORATE GOVERNANCE

SUB-COMMITTEES

The activities of each sub-committee are guided by

their respective terms of reference approved by

the Board:

1. Audit Committee
Audit Committee is responsible for overseeing

the internal and external audit process;

financial reporting process; and ensuring a

system of internal control which includes

financial, operations and compliance control

and management of financial risk. The

committee also makes recommendations on

the appointment, re-appointment or removal

of internal and external auditors; oversees the

appointment the whistle-blower procedure to

ensure reports are promptly investigated and

addressed; and administers the disciplinary

cases in the charity.

2. Executive Committee
The Executive Committee consisting of eleven

members is responsible in overseeing the

operations of the charity’s medical centre. The

committee provides direction and strategy for

the charity such that the programmes and

services are aligned with its vision and mission

ensure good corporate governance.

3. Vice Chairman Committee
The Vice Chairman Committee is responsible

for assisting the chairman and working closely

with other staff in organizing the work

programmes of the committee.

4. Finance Committee
The Finance Committee is responsible for

overseeing the fund, making recommendations

on investment policies and to draw down on

the reserves when necessary, reviewing and

formulating accounting policies including

financial approval limits, reviewing the

charity’s financial performance and annual

budget.

5. Fundraising Committee
The Fundraising Committee is responsible for

overseeing the charity’s overall fundraising

programme which includes the objectives,

contents and budget of each activity. The

committee actively seek grants from

Government agencies as well as solicit funds

from external source of support and ensures

the fund-raising expenses ratio is below the

stipulated requirement.

6. Programmes / Services / IT Committee
The Committees reviewed its activities,

programmes, projects and services to ensure

that they comply with the existing government

laws and are consistent with Nam Hong

Welfare Service Society’s missions and

objectives.
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CORPORATE GOVERNANCE

SUB-COMMITTEES

The Board is supported by 6 sub-committees to assist in overseeing its functions and executing the

responsibilities. All sub-committees are elected for a two-year term. They are empowered to decide matters

within their terms of reference and decisions shall be referred to the EXCO for approval.

Sub-Committees from 1 January 2021 to 31 December 2021

Audit Committee

Chairman: Ang Kok Kiang

Member: Ng See Lek

Vice Chairman Committee

Chairman: Peter Heng Poh Chuah

Member: Lim Soi Tee

Lim Teck Huat PBM

Koh Hock Siong BBM

Quek Chia Seng

Heng Ah Em 

Boo Hi Song

Low Buck Seng

Ang Park Hong

Stepped down Chairman Lim See Seng 

Finance Committee

Chairman: Wang Kia Peng

Member: Tan Kok Kuan

Fundraising Committee

Chairman: Tan Kok Kuan

Member: Ng Chau Jen

Yap Guan Tee

Programmes / Services / IT

Medical Centre Committee

Chairman: Veronica Toh Chai Hoon

Member: Dr Djoni Huang

Activity Committee

Chairman: Koh Keng Guan

Member: Tan Chye Teck

Lim Moon Kiat

Ration Distribution Committee

Chairman: Goh Ken Lai

Member: Peh Hock Lye

Teh Meng Hee

Volunteer Committee

Chairman: Rosaline Oh Gek Sim

Member: Heng Song Joo

Goh Hock Kee

Caring Heart / IT Committee

Chairman: Rosaline Oh Gek Sim
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Executive Committee Members Duration of Service Last Appointment Attendance

Stanley Lim Boon Choon From Apr 2010 Chairman 4/4

Peter Heng Poh Chuah From Apr 2012 Vice Chairman 4/4

Chew Chon Chua From Apr 2010 Secretary 4/4

Veronica Toh Chai Hoon From Apr 2016 Deputy Secretary 3/4

Wang Kia Peng From Apr 2010 Treasurer 3/4

Tan Kok Kuan From Apr 2016 Vice Treasurer 3/4

Lim Soi Tee From Apr 2010 Member 1/4

Low Buck Seng From Apr 2010 Member 1/4

Quek Chia Seng From Apr 2010 Member 1/4

Dr. Djoni Huang Sian Wei From Apr 2020 Member 1/4

Rosaline Oh Gek Sim From Apr 2016 Member 3/4

A total of four Executive Committee and one AGM meetings were held.

Members of the 7th Board were elected on 7 November 2019 with a two-years term from 28 January 2020 to 31

December 2021.

Board meetings and attendance:

Attendance is indicated as number of meetings attended over number of scheduled meetings for the term.

Attendance is affected by the limits on gathering during Covid-19. Online meeting is not allowed as there is no

express provision in the constitution.

Attendance affected by the limits on gatherings during COVID-19.  Online meeting is not allowed as there is no 
express provision in the constitution.

Dates of Board Meetings

26 April 2021 22 November 2021

30 Aug 2021 10 January 2022

Annual General Meeting was held on 26 April 2021.

CORPORATE GOVERNANCE

BOARD MEETINGS AND ATTENDANCE
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CORPORATE GOVERNANCE

POLICIES AND PRACTICES

Nam Hong Welfare has implemented policies throughout the organisation, to observe and practice corporate

governance, transparency and decision-making. The charity is audited by independent external auditors regularly.

Whistle-Blowing
Nan Hong Welfare has a whistle-blowing policy for internal staff and external stakeholders to raise their concerns

or providing information about an actual, suspected, or anticipated wrongdoing through email or mail to the Audit

Committee. The email and mailing address, contact number are made available on the corporate website. All

reports will be treated with strictest confidentiality, promptly investigated and reported to the Executive

Committee.

Conflict of Interest
All members of the Board, management, staff and volunteers involved in Nam Hong Welfare’s operations work are

required to read the policy on Conflict of Interest and sign a declaration form upon their recruitment or

appointment as an acknowledgement of having understood the policy. As and when a (potential) conflict of

interest situation arises, a full disclosure has to be made to the Board/ management immediately.

Transparency
Nam Hong Welfare uploads its Governance Evaluation Checklist from the Code of Governance for Charities and

Institutions of a Public Character, a yearly summary of its financial information and copies of annual reports in the

Charity Portal and on Nam Hong Welfare’s corporate website for access by the public after 30th June.

Reserve Policy
Nam Hong Welfare has a reserve policy for long-term stability of the operations and it ensures that there are

sufficient resources to support the charity in the event of unforeseen circumstances. The Charity has three years

of operational expenditure kept as reserves. The reserve level is reviewed yearly by the Board of Executive

Committee to ensure the reserves are adequate to fulfill the charity's continuing obligations.

(A) General / Unrestricted
Funds (Reserves)

(B) Annual Operating
Expeniture

Ratio of Reserves (A) + (B)

2019 $4,070,424.00 $936,968.00 4.17

2020 $4,571,642.06 $1,440,330.00 3.04

2021 $4,631,297.00 $1,552,989.39 2.98

Reserve Management
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S/N Description Code ID Response

Board of Governance

1 Introduction and orientation are provided to incoming governing board

member upon joining the Board.

1.1.2 Complied

A Are there governing board members holding staff1 appointments? No

2 The Treasurer of the charity (or any person holding an equivalent position

in the charity, e.g. Finance Committee Chairman or a governing board

member responsible for overseeing the finances of the charity) can only

serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board members to oversee

its finances, it will be presumed that the Chairman oversees the finances

of the charity.

1.1.7 Complied

3 All governing board members must submit themselves for re-nomination

and re-appointment, at least once every 3 years.

1.1.8 Complied

4 The Board conducts self evaluation to assess its performance and

effectiveness once during its term or every 3 years, whichever is shorter.

1.1.12 Complied

B Is there any governing board member who has served for more than 10

consecutive years?

Yes

5 There are documented terms of reference for the Board and each of its

committees.

1.2.1 Complied

Conflict of Interest

6 There are documented procedures for governing board members and

staff to declare actual or potential conflicts of interest to the Board at the

earliest opportunity.

2.1 Complied

7 Governing board members do not vote or participate in decision making

on matters where they have a conflict of interest.

2.4 Complied

Strategic Planning

8 The Board periodically reviews and approves the strategic plan for the

charity to ensure that the charity activities are in line with the charity’s

objectives.

3.2.2 Complied

Human Resource and Volunteer2 Management

9 The Board approves documented human policies for staff. 5.1 Complied

10 There is a documented Code of Conduct governing board members, staff

and volunteers (where applicable) which is approved by the Board.

5.3 Complied

11 There are processes for regular supervision, appraisal and professional

development of staff.

5.5 Complied

C Are there volunteers serving in the charity? Yes

12 There are volunteer management policies in place for volunteers. 5.7 Complied

CORPORATE GOVERNANCE

GOVERNANCE EVALUATION CHECKLIST 
(ENHANCED TIER)



33 | Nam Hong Welfare Service Society | Annual Report 2021

S/N Description Code ID Response

Financial Management and Internal Controls

13 There is documented policy to seek the Board’s approval for any loans,

donations, grants or financial assistance provided by the charity which are

not part of the charity’s core charitable programmes.

6.1.1 Complied

14 The Board ensures that internal controls for financial matters in key areas

are in place with documented procedures

6.1.2 Complied

15 The Board ensures that reviews on the charity’s internal controls,

processes, key programmes and events are regularly conducted.

6.1.3 Complied

16 The Board ensures that there is a process to identify, and regularly

monitor and review the charity’s key risks.

6.1.4 Complied

17 The Board approves an annual budget for the charity’s plans and regularly

monitors the charity’s expenditure.

6.2.1 Complied

D Does the charity invest its reserves (e.g. in fixed deposits)? Yes

18 The charity has a documented investment policy approved by the Board. 6.4.3 Complied

Fundraising Practices

E Did the charity receive cash donations (solicited or unsolicited) during the

financial year?

Yes

19 All collections received (solicited or unsolicited) are properly accounted

for and promptly deposited by the charity.

7.2.2 Complied

F Did the charity receive donations in kind during the financial year? Yes

20 All donations in kind received are properly recorded and accounted for by

the charity.

7.2.3 Complied

Disclosure and Transparency

21 The charity discloses in its annual report:

(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those meetings.

8.2 Complied

G Are governing board members remunerated for their services to the

Board?

No

H Does the charity employ paid staff? Yes

22 No staff is involved in setting his own remuneration. 2.2 Complied

CORPORATE GOVERNANCE

GOVERNANCE EVALUATION CHECKLIST 
(ENHANCED TIER)
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S/N Description Code ID Response

23 The charity discloses in its annual report:

(a) the total annual remuneration for each of its 3 highest paid staff
who each has received remuneration (including remuneration
received from the charity’s subsidiaries) exceeding $100,000
during the financial year; and

(b) Whether any of the 3 highest paid staff also serves as a governing
board member of the charity.

The information relating to the remuneration of the staff must be

presented in bands of $100,000.

OR

The charity discloses that none of its paid staff receives more than

$100,000 each in annual remuneration.

8.4 Complied

24 The charity discloses the number of paid staff who satisfies all of the

following criteria:

(a) the staff is a close member of the family3 belonging to the

Executive Head or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during the

financial year.

The information relating to the remuneration of the staff must be

presented in bands of $100,000.

OR

The charity discloses that there is no paid staff, being a close member

of the family belonging to the Executive Head4 or a governing board

member of the charity, who has received remuneration exceeding

$50,000 during the financial year.

8.5 Complied

Public Image

25 The charity has a documented communication policy on the release of

information about the charity and its activities across all media

platforms.

9.2 Complied

CORPORATE GOVERNANCE

GOVERNANCE EVALUATION CHECKLIST 
(ENHANCED TIER)

▪ There are no board members holding staff appointments.

▪ The charity invests in fixed deposits.

▪ Board members are not remunerated for their Board services.

▪ There is no paid staff, being a close member of the family of the Executive Head or Board Member of the

charity, who has received remuneration exceeding $50,000 during the year.

▪ None of the staff received more than $100,000 in annual remuneration each.
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ACKNOWLEDGEMENTS

OUR VOLUNTEERS

Our volunteers are the heart of our organisation. During Covid-19 pandemic, they have continued to generously

give their time and energy to support our programmes and services to the vulnerable elderly in our community.

We could not do the amazing work we do without their help. Thank you to all wonderful volunteers..

Here are the volunteers’ involvement in FY2021.
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ACKNOWLEDGEMENTS

DONATION

We are at a year with plenty of challenges and we are very grateful for the gracious donations and continued

support from individual donors, corporates, volunteers, schools, community partners and staff in helping us to

provide programmes and services to the vulnerable elderly and disadvantaged individual in our community.

We are also heartened by our kind donors who have donated face masks, hand sanitisers, food, in addition to

other essential items to our elderly patients and beneficiaries.

Thank you for walking this journey with us!

Donate and Make a Difference

In Person
Walk-in donations welcomed at
our Medical Centre with cash or
cheques from Mon to Sat, 9am -
5pm

Online
Donate through our campaigns 
on www.giving.sg/web/nhwss

In the post
Post a cheque directly to the
charity. Please issue cheque
payable to Nam Hong Welfare
Service Society

PayNow
scan the QR below to support our 
cause

If you wish to receive a tax deduction receipts, kindly email to namhongcares@gmail.com with the following
information:

✓ Full name of as per IC / Organisation Name
✓ Identification Number / UEN Number
✓ Email for us to send the tax receipt
✓ Contact Number

mailto:namhongcares@gmail.com
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IPC Registration No: T07SS0086D
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